
November 17th 2021
Online meeting 

EMFAF EXPERT GROUP MEETING

Lessons learned on Communication
Presentation by the PT Managing Authority 
Dina Ferreira, Mar 2020 OP



PORTUGAL 2020  ONE STOP SHOP



Communication Network

Communication Network

All ESIF               16 OP

A common 
communication 

strategy



30 000 bags with regional press
Shows EU projects10

different
sugar
packets
with ESIF
results



PT 2020 Results campaigns

EUROPE DAY

PT 2020 Monitoring



Makes it happen with sustainability!



Publication of the list of beneficiaries
How Mar 2020 is transforming your region ?

Transparency



Annual Reports - Citizens' summary

Monthly report

Transparency



Storytelling

5 playlists

• P1: Ports; Innovation and Knowledge
• P2: Aquaculture
• P4: Flags
• P5. Processing units

Most seen:  1466 views

38 videos



Project’s results - 3 brochures

Visibility



NEWSLETTER

645  mailing list contact points

Visibility



1. Transparency and visibility

121 news on 2021

222 news on 2020

86 news on 2019

Daily news

7 975 users

All abord, nobody
is left behind!



Thematic communication
From fathers to soons

Mar 2020 in the female



Thematic communication

5 days; 5 regions, 5 projects

The Europe that gathers us!

Before and after



Strengthening the programme notoriety



With the diaspora, we may…

Portugal: simple the best fish of the world !

Help SMEs to export, 
with the support of 

Portuguese 
communities around

the world

Invest in the
processing and

aquaculture sector 
in Portugal

Promote national
fisheries notoriety



1.Transparency visibility

more than 1400 participants 
from 57 countries



1.Transparency visibility

Discover the best office in the world on the island of Culatra
Change for better! – 1st Episode

Empowering the brand

6023 views

https://www.youtube.com/watch?v=nbRngugHvxQ

16/Nov PREMIERE
2nd EPISODE

https://www.youtube.com/watch?v=nbRngugHvxQ


Challenges for Portugal 2030

 Advance more efficiently and clearly in the dialogue with users

 Build narratives that impact and transform websites
(Single Portal and Programs)

 Alignment in image and content structure

 Integrated support search tool, strongly oriented to user needs

 Intensifying the relationship with journalists and influencers



November 17th 2021
Online meeting 

EMFAF EXPERT GROUP MEETING

Thank you for your attention!

http://www.mar2020.pt/

http://www.mar2020.pt/
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